
CASE STUDY -

BACK-TRACK was developed with the assistance of the Health & Safety Executive (HSL).

The HSL introduced BACK-TRACK Europe Ltd to a number of organizations that were known to be receptive to 
evaluating enhancements to existing behavioral based safety initiatives.

Coca Cola Enterprises (CCE) has well established programs to prevent accidents and injuries, including ergonomics 
programs. BACK-TRACK was evaluated in this context.

Shortly after the UK launch of BACK-TRACK in March 2008, CCE evaluated a small number of devices on warehouse 
personnel which quickly lead to the adoption by all 60 of their warehouse employees at their Northampton, UK 

facility. This graph shows the overall reduction in Activations per Hour for these 60 employees.

The graph shows a dramatic change in behaviour over the 16 months and in September 2009, CCE adopted and 
mandated BACK-TRACK for warehouse employees in all 6 of their UK warehouse locations.

Paul Luker, CCE’s European Head of Health & Safety said “the use of the BACK-TRACK System was an essential tool in 
raising the bar in the levels of manual handling awareness, techniques and behaviours. At our Northampton site, we 
have not had a single manual handling injury since May 2008, and discussions are currently taking place to introduce
BACK-TRACK throughout our European operations”.

In 2011, our BACK-TRACK Pro products will be rolled-out across CCE’s European warehouse operations and our 
BACK-TRACK Back-To-Work will be used by their third-party Occupational Health provider for the rehabilitation and 
remote case-management of employees with pre-existing back injuries.

For more information, please email us at info@backtrack.co.uk

BACK-TRACK Europe Ltd, 1 Emperor Way, Exeter Business Park, Exeter, EX1 3QS   Telephone: 0845 618 2484

www.backtrack.co.uk
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